
TOWN OF OAK ISLAND 
TOWN COUNCIL RETREAT 2016-2017 

OAK ISLAND POLICE DEPARTMENT – UPSTAIRS TRAINING ROOM 
JANUARY 19, 2016 – 8:30 A.M. 

 

 

8:00 T0 8:15………...ARRIVE 

8:30………………….CALL TO ORDER 

8:30-9:30……………ORGANIZATIONAL DYNAMICS 

9:30-9:45……………BREAK 

9:45-10:15…………..FINANCIAL CONDITION 

10:15-10:20…………SHORT BREAK 

10:20-11:20…………ACCOMPLISMENTS OF PRIOR YEAR 

11:20-12:20…………EMERGING ISSUES 

12:20-1:30…………..LUNCH ON SITE 

1:30 -3:30…………...REVIEW AND PRIORITIZE ITEMS FOR COMING YEAR 

3:30-3:45……………BREAK 

3:45-4:45……………CHAMPIONS AND WHERE DO WE GO FROM HERE 

4:45-5:30……………WRAP UP 
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